
El Grito ACTION PLAN 2017-2018 
G O A L    1 

Improve Internet Service and Use 

ACTION STEP 

DESCRIPTIONS 

PARTY / DEPT 

RESPONSIBLE 

DATE 

TO 

BEGIN 

DATE 

DUE 

RESOURCES  REQUIRED             

( staff, tech, etc. ) 
DESIRED OUTCOME NOTES 

 Internet Service at 
all sites 

            

              

              

G O A L    2 

To provide an Opportunity for All Grant County Children regardless of income. 

ACTION STEP 

DESCRIPTIONS 

PARTY / DEPT 

RESPONSIBLE 

DATE 

TO 

BEGIN 

DATE 

DUE 

RESOURCES  REQUIRED             

( staff, tech, etc. ) 
DESIRED OUTCOME NOTES 

Assess Community 
Needs 

CPC, Director, 
WNMU, SPS 

Superintendent 
5-17 10-17 Survey 

Data of what 
services are needed 
for early childhood 

 

Full Enrollment in 
Early Head Start 

      

Service More High 
Income Children 

      

G O A L    3 

To become a professional learning community. 

ACTION STEP 

DESCRIPTIONS 

PARTY / DEPT 

RESPONSIBLE 

DATE 

TO 

BEGIN 

DATE 

DUE 

RESOURCES  REQUIRED             

( staff, tech, etc. ) 
DESIRED OUTCOME NOTES 



 PDP in Place for 
all Staff 

Director and Staff            

 60% of Teacher 
have Degrees 

            

 Training for Policy 
Council 

            

Collaboration Time       

       

       

G O A L    4 

Create and active Board and Policy Council 

ACTION STEP 

DESCRIPTIONS 

PARTY / DEPT 

RESPONSIBLE 

DATE 

TO 

BEGIN 

DATE 

DUE 

RESOURCES  REQUIRED             

( staff, tech, etc. ) 
DESIRED OUTCOME NOTES 

              

              

              

G O A L    5 

Provide service in all school sites. 

ACTION STEP 

DESCRIPTIONS 

PARTY / DEPT 

RESPONSIBLE 

DATE 

TO 

BEGIN 

DATE 

DUE 

RESOURCES  REQUIRED             

( staff, tech, etc. ) 
DESIRED OUTCOME NOTES 

              

              

              

 
 


